\ | Greater Downtown Colorado Springs
N 7 o .
> &Y D Business Improvement District Board Meeting

Tuesday, Mar. 17 at 8 a.m.

DOWNTOWN 111 s Tejon st, ste. 703
COLORADO SPRINGS

BUSINESS IMPROVEMENT DISTRICT

1. Call to Order & Welcome
2. Public Comment
3. Consent Agenda

a. December 9, 2025 Budget Meeting Minutes
b. Financials Dated January 31, 2026

4. Financial
a. Set Operating Reserve
b. 2025 Audit

5. Governance
a. Upcoming Board Openings

6. Public space management
a. 2025 Impact Report
b. Clean & Safe

7. Marketing & Communications
a. Mother’s Day

8. Other
a. Elevate Downtown Plan Update

9. Public Comment

10. Adjournment

Upcoming Events:

. Mar. 19 from 4 — 6 p.m.: State of Downtown at McDivitt Club at Weidner Field
) Mar. 26 from 4:30 — 5:30 p.m.: Mini Member Mixer at RMFI

J Apr. 8: Planning Commission review of Elevate Downtown Plan

J Apr. 16 from 9 - 10 a.m.: Mini Member Mixer at Dream Center's Mary's House
. May 26 (tentative): City Council reviews Elevate Downtown Plan for approval
J May 26 from 4:30 - 5:30 p.m.: Mini Member Mixer at Novis Mortem Collective
o June 4 from 5—7 p.m.: AOTS Donor Reception

. June 5 from 5—7 p.m.: Art on the Streets Scavenger Hunt

] June 17 from 5 -7 p.m.: Summer Member Mixer at COATI


https://downtowncs.com/annual-reports/

