\ | Greater Downtown Colorado Springs
N 7 . . . .
> &Y D Business Improvement District Board Meeting

Tuesday, September 17, 2024 8 a.m.

DOWNTOWN 111 s Tejon st ste 703
COLORADO SPRINGS

BUSINESS IMPROVEMENT DISTRICT

1. Callto Order

2. 2025 Budget
a. Motion to open public meeting for purpose of review and approval of 2025 budget

b. Public comment
c. Review of 2025 preliminary budget, operating plan, and contract for service
d. Motion to close public hearing
e. Motion to approve 2025 preliminary budget, operating plan, and contract for service
f. Set final approval date/time
3. Minutes

a. July 16, 2024 Regular Meeting
4. Financials
a. Forthe period ending August 31, 2024

b. Auditor engagement letter

5. Public Space Management
a. General updates

6. Marketing & Communications
7. Sales Data

8. Adjournment

Upcoming Events:
e Sept 20: Annual Breakfast
e Dec 3: Holiday Member Mixer



