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Board of Directors Meeting

DOWNTOWN 8 a.m. August 13, 2024

COLORADO SPRINGS 111 S Tejon St. Ste. 703

DEVELOPMENT AUTHORITY

Welcome
Welcome new board member Jim Smith

Minutes
e May 14, 2024
e July9, 2024

Financials
e Dated July 31, 2024

Audit engagement

Budget
e 2025 draft budget

Grants
e Building Enhancement:
o 525-531S. Weber
e Retail Incentive:
o Soiree Bridal
o Comfort & Joy Cat Café
o Toodles Tea Room

Old business
e Environmental Sustainability Plan (vote to adopt)
e Tejon Reconfiguration Project
e Experience Downtown Plan



